
 
North Carolina Head Start Association  

Director’s Caucus 
 

January 27, 2010 
8:30a.m. – 4:30 p.m. 

 
AGENDA 

 
8:30 Light Breakfast/Networking 
 
9:15-9:30 Welcome/Overview  
 Lacy Bell, Jr., Director, Sampson County Head Start 
 
9:30-10:45 FISCAL MANAGEMENT: The Role of the Head Start Director & Fiscal Officer &   
                                        Financial Planning 
 Patricia Colón, Director, WAGES Head Start/Early Head Start 
 Brenda Ipock, Fiscal Director, WAGES  
   
11:00-12:00 2010 OHS Monitoring Roundtable 
 Facilitators: 
 Kathy Payne, Director, YVEDDI Head Start 
 Valerie Wright, Director, Four County Head Start 
 
12:00-12:30                   Updates from the North Carolina Community Action Association 
                                       Sharon Goodson, Executive Director, NCCAA  
   
12:30-2:00 Lunch (On your own) 
 
2:00-2:30 Updates from the Office of School Readiness, Head Start-State Collaboration Office 
                                        Khari Garvin, Director, NCHSSCO  
   
2:30-3:15 New Director’s Round-Table Follow-up Session 
                                       Facilitator: Lacy Bell, Jr., Director, Sampson County Head Start                                     
 
3:15-4:00                        Early Head Start Roundtable/Brainstorming Session  
                                        Facilitator: Mike Richardson, Director, CADA Head Start 
 
4:00-4:30 Questions/Closing  
 Lacy Bell, Jr., Director, Sampson County Head Start 
 
NOTES: 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 


